
Dear members, 
 
I’d like to take a moment to thank all board members past and present, for the hard 
work and dedication that each and every one has offered to our association. The only 
way to successfully continue running this organization is through the support of volun-
teer board members.  As such, I would ask that everyone take a moment and think 
about stepping in at the next AGM.  With +/-150 members, it would be nice to see some 
relief for those board members who have been giving their time and energy over the 
past several years. 
 
As an aside, when I first joined the board 7 years ago, I was one among a few who ques-
tioned whether PLTN was necessary.  Would it be better run municipally? As a Bibiter, 
what were my annual fees actually doing?  It took me 2 meetings to understand that 
PLTN is not only necessary but a blessing, and that we are extremely lucky that a few 
smart citizens got together to create this group in order to protect our Lac-Tremblant-
Nord community for future generations. 
 
This year the AGM will take place on Saturday, July 18th at 10:00 at the LTN Marina.  
Members can send nomination forms at least 2 weeks in advance.  Please ask Natalie 
Johnson (secretaire@preservationltn.ca) for a nomination ballot.  If you would like to 
know more about the implications of being a board member, please contact anyone on 
the current board.  We will be more than happy to help you understand the role. 
 
Thank you all and have a great summer! 
 
Ann 
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COMMUNITY CENTRE  
The PLTN Board has agreed to enter into discussions  with MLTN 
to consider the feasibility of a community centre possibly located on 
or adjacent to PLTN owned land at the lac Tremblant nord marina. 
 
The Community Centre could include a multi-function meeting 
room open to all LTN residents, new quarters for the PLTN 
guardians and MLTN town hall & offices.   
 
The board has nominated Paul McDonald and Rickson Outhet to 
represent PLTN in these preliminary discussions. 
 
No binding agreements can be made by your board regarding 
financing or ownership issues until you, the PLTN membership, have 
be presented with a full information package for your consideration 
and approval in compliance with the PLTN bylaws.   
 
Rickson Outhet    

WHAT'S NEW AT 
THE LTN MARINA 
We kicked of the 2015 
season on May 1st with the 
help of our new guardians, 
Serge Gauthier and his sons 
Vincent and Antoine.  
Please be sure to stop by 
and introduce yourselves, Serge and the boys are 
eager to get to know everyone.  While you're there 
have a look around at all of the work that was 
completed on the covered berths and how well the 
structures were maintained over the winter, thanks in 
part to the bubbler system that was installed in the 
300 series last fall. 
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TREMBLANT - BANE TODOROVIC 

One of the PLTN board objectives was to invest in repairs and improvements at our Marina on a yearly basis and with limited 
resources.  During the summer 2014 and the winter 2015 we invested over 80000$ in the following projects: 
 
1.  Series 400 – Major repairs were done due to ice damage that occurred during the 2013-2014 winter. The new added galvanized 
posts will secure the structure properly and eliminate any other potential ice damage. The walkway was replaced and all of the 
damaged cross wooden beams were replaced by aluminum ones. The roof structure was re-enforced and we believed that the 400 
series is structurally strong. 
 
2. Series 300 – Last fall, we installed in the 300 series, air-bubblers to prevent ice build-up which could damage the structure. 
Judging by the results, no damage on the structure happened and the ice-bubblers did their job. 
 
3. Series 200 – All damaged cross wooden beams were replaced by aluminum ones. The roof structure was re-enforced. 
 
4.  Series 100 – The roof structure was re-enforced. 
 
With all of these improvements, we feel that you could now store your aluminum boat (without the motor) in your berth for this 
coming winter (2015-2016). Please DO NOT use the roof structure to lift your boat out of the water. 
 
PLTN board is currently preparing the plans for the work to be done this summer and for the 2016 winter, so if you have any 
suggestions, please feel free to bring them to the board’s attention. 
 

BIBITE – PAUL MCDONALD 

A new combination lock has been installed to control PLTN member access to the boat ramp on lac Bibite. The combination is 
available from the lac Tremblant Marina staff during the operational season, or by contacting PLTN by e-mail at secretai-
re@preservationltn.ca or Paul McDonald on Lac Bibite. A reminder that boats brought to the lake must have undergone a boat 
wash from one of the certified service providers. 
 
An application has been submitted to the MLTN to approve funding for marina improvements at Lac Bibite. The proposed scope of 
work includes rebuilding the South side retaining wall and finger docks, re-grading both upper and lower parking areas as well as 
cutting back the trees and vegetation encroaching into both parking and access areas. Also included in the proposal is the addition 
of a pole mounted, motion activated solar light to illuminate the public dock for safety in accessing the lake after sunset. 

FINANCIAL UPDATE– TREASURER J IM ROSS 
PLTN’s fiscal year ends as April 30 and the Audit begins in earnest to be ready for presentation at the upcoming Annual Meeting, 
however I wish to take this opportunity to provide the members a brief update on PLTN’s financial position. 
 
The Board’s financial management goal is to maintain a balanced operating budget each year and we have been able to achieve this 
goal consistently year over year.  2014/15 annual budget projected $133,000 in Revenue, of which Membership Fees and Ville Mt. 
Tremblant Protocol represent 71% income with the balance coming from annual boat launching fees charged to the south-end boat 
club, funding this year’s projected Operating Expenses of $105,000 and providing a modest surplus of $28,000.  Annual budgets 
provide for predictable operating expenses such as Guardians and annual Repairs & Maintenance but do not consider major capital 
works or unforeseen ice damage which are funded from PLTN’s Capital Reserve.  PLTN has undertaken several major capital pro-
grams over recent years which have depleted the association’s capital reserve. This past winter PLTN conducted major repairs to 
the marina attending to ice damage sustained in the prior year and ongoing structural improvements which were extraordinary 
items to the 2014/15 budget and expected to cost PLTN in excess of $80,000.  To assist in the financing of this capital work pro-
gram, PLTN offered to members the opportunity to purchase Transfer Rights to their berths.  The Transfer Right purchase pro-
gram successfully provided the additional capital to fund this winter’s work and a modest budget surplus. 
 
As of March 31, 2015 the PLTN received $210,631 in funds from operations and funded $182,026 in operating activities producing 
an 11 month surplus of $28,605.      The Board is hopeful that most of the major repairs and capital works are nearing completion 
allowing a portion of surplus cash to be returned to the association’s Capital Reserve account.  It is anticipated that $10,000 of 
2014/15 surplus will be contributed to the reserve account in 2015.    Going forward, the Board will consider an appropriate Capi-
tal Reserve amount and will budget accordingly for an annual contribution until the fund is replenished. 
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