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ANNUAL GENERAL MEETING 

 
Minutes from the Annual General Meeting of the Corporation PRÉSERVATION LAC-TREMBLANT-NORD, held at 
454, chemin Lac-Tremblant-Nord, Lac-Tremblant-Nord, the 22nd day of July, 2017 at 10:00. 
  
THOSE PRESENT 
 
The board of directors: 
 
Kim Meyer 
Rickson Outhet  
David Richardson 
Paul McDonald 
Andre Teasdale 
Michel Naud 
Alexis Asselin 
 
Secretary: Natalie Johnson  
 
And: 

Jane Forbell 
Philippe Chessex 
Lucy Chapman 
Olaf Luz 
Peter Richardson 
Charles De Brouin 
Jane Sproule Epstein 
Derek Quigley 
Lisa Roth 
Mark Elliott 
Sylvia Luz 
Ann Jeffreys 
Paula Gray 

Juliette Lafave 
Eric Lessard 
Barbara McDonald 
Marc laverdue 
L.A. Poirier O’Brien 
Philippe Couture 
Louise Rousseau 
Robbie Sproule 
Hugh Scott 
Paule Ouimet-Scott 
Barbara Ross 
Stephen Shaw 
Helen Heacock 

John Holmes 
Laura Thomas 
Jane Sproule 
Nikola Todorovic 
Steve Outhet 
Eva Kuchar 
Eric Zwicker 
Laura Thomas 
Denis Gervais 
 
 

 
 
 
 
 
 

 
1. Call to order:  

At 10:21- quorum is confirmed.  
On behalf of the board, Kim Meyer asks if the meeting can be held only in English.  

 
2. Modifications to the agenda: John Holmes asks to have Wakeboat topic added to the the agenda. Lisa Roth 

asks that the proposed trail landing at Lac Bibite be added to the agenda.  
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3. Adoption of the agenda:  Proposed by Marc Laverdure and seconded by Bane Todorovic. The members agree 
unanimously to accept the agenda. 
 

4. Adoption of the minutes from the 2016 Annual General Meeting: Minutes approval proposed by Marc 
Laverdure and seconded by Bane Todorovic. 

 
5. President Report 

 
PLTN maintained balanced budget 
Main wharf- was built thanks to grant. Much damage was done this spring. The use of bubblers on series 300 
and 400 is efficient and will continue to be used. PLTN is currently working on many projects. David Graham’s 
office represents our interests and is on board on bringing awareness to the public regarding the protection 
of our lakes.  
 
Ken Hall has initially brought up the topic of milfoil and the Board then became actively involved in working 
toward protecting our lakes from this invasive species that has already invaded 110 lakes in the region.  
 
Guardians are now well-trained on milfoil, inspections. We are also working with LTA and MLTN. 
In September, a special training session will be provided to our guardians and volunteer members to help 
indentify milfoil.  
 
An important factor will be to ensure one single entryway onto the lake.  
It is considered that canoes and kayaks will be washed for free.  
 
Ironman boats and wetsuits to be washed.  
 
A member asks if there will be water tests carried out by the Réseau de surveillance volontaire des lacs 
(RSVL). Annette Pankrac explains that analysis is done every 5 years.  
 
Kim Meyer continues that much work is being done. Sadly research indicates that there is not much that can 
be done once the lake is contaminated. Prevention remains the only way to protect the lake.  
 
Kim woud like to thank Serge, Vincent, Philippe and Camille for their work. All applaud.  
Kim Meyer will be stepping down from Board. Her work with PLTN has given her a chance to get to know the 
members and has allowed her to experience a true sense of the community.  
 

6. Review of the activities for the year ending April 30, 2016:  
Review of activities by Andre Teasdale 
Financials have been circulated and reviewed.  
Andre explains that some money was taken from the contingency fund to help pay for the main wharf. The 
city protocol of $50K will be entered next year.  Moneys were put aside to repurchase Lac Bibite.  

 
7. Adoption of the Financial Statements for the period of May 1, 2016 to April 30, 2017:  Proposed by Hugh 

Scott and seconded by Guy Dehom. The members agreed unanimously to accept the financial statements.  
 

8. Nomination of the auditors for the upcoming fiscal year:  André Teasdale suggests the same firm, André 
Charest CPA.  Proposed by Ann Jeffreys seconded by Peter Richardson and all agreed unanimously. 

 
9. Budget: Budget documents have been circulated and reviewed by André Teasdale 
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Surplus of $8000 same as last year. $10K was put aside for contingency. Work needs to be done of the 200 
series and sheds.  With fees issued on Feb 1

st
 and payable April 1

st
, we can expect an amount of $67K in 

member fees alone.  
A member asks if fees can be paid online however PLTN is not yet set up for such transactions.  

  
10. Modification to bylaws: Rickson reads the  bylaw amendments 

 
Règlements - AGA 2017 (English version below) Révision du règlement municipal de 21 pieds: 1) Tous les 
bateaux de plus de 21 pieds mis à l’eau à la marina PLTN sont au risque du propriétaire. PLTN ne peut être 
tenu responsable de la profondeur de l'eau ou de l'espace de navigation autour de la rampe de mise à l’eau. 
2) Tous les bateaux à stationner à la marina PLTN, pour toute durée, doivent avoir moins de 21 pieds de long 
et s’insérer adéquatement dans l’emplacement assigné. Cela comprend les bateaux garés dans la zone 
publique de la marina.  
 
Procuration Tous les membres en règle peuvent céder leur droit de vote à une procuration, en utilisant le 
formulaire approuvé. Le formulaire doit être rempli et signé par le membre et être fourni à PLTN soit: 1) Par 
courriel 3 jours avant l'AGA, ou 2) En personne avec la procuration, à l'AGA, avant le début de l'AGA  
 
Bylaws AGM 2017 Revision of 21 ft. bylaw: 1) All boats over 21 ft. long launched through PLTN are at the 
owner’s risk. PLTN cannot be held responsible for the depth of water or the navigational space around the 
boat launch. 2) All boats to be parked at the PLTN marina, for any length of time, must be less than 21 ft. long 
and fit in your assigned berth. This includes boats parked at the public area of the marina.  
 
Proxy All members in good standing may assign their right to vote to a proxy, using the approved form. The 
form must be completed and signed by the member, and be provided to PLTN either: 1) By email 3 days prior 
to the AGM, or 2) In person by the proxy, at the AGM, prior to the start of the AGM 

 
Boat length and size of slip is discussed. Ken Hall’s concern is that regardless of maximum length there has to 
be a consideration for the length of the hull. 
Hugh Scott indicates that there are boats parked at the marina that are longer than 21ft.  
 
Kim explains that there is also a wakeboat bylaw which signifies that PLTN is confronted with many issues 
such as the one-point entry. These issues require further discussion.  
 
Annette Pankrac, President Association Lac Tremblant, guest attendee, reminds PLTN members that the 
water is federal jurisdiction, lake bottom is provincial and shoreline is municipal. Tremblant has 2 
municipalities and 2 districts.  
 
Mark Elliott asks that the wording states that depth is not guaranteed for long boats but is the depth 
guaranteed for 21ft boats? 
 
Kim suggests the bylaw be changed to:  
All boats launched through PLTN are at owner’s risk. Overall length, including swim platform should not 
exceed 21ft.  
 
1) All boats launched through PLTN are at the owner’s risk. Overall length, including swim platform should 

not exceed 21ft.   
 

Modification is approved by Marc Laverdure and seconded by Peter Richardson 
 
Ken Hall also suggests we add a sign that indicates. Launching is at owner’s risk.  
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Louise Anne asks if PLTN has been enforcing the bylaws. Kim explains that the 21ft bylaw had not yet been 
enforced as we were waiting for the AGM.  
 
Proxy bylaw is read by Rickson.  
Hugh Scott wishes to table this topic since it is in conflict with current bylaws.  
Moves to table this point.  
 
Hugh indicates that bylaw says that members must be present.  
 
Louise Anne Poirier confirms that a proper proxy can replace a member’s attendance.  
 
Kim Meyer explains the Board was under the impression that the use of proxies was allowed according to 
bylaws.  
 
Mr. Scott urges that we should have the bylaw reviewed and clarified.  
Ann Jeffreys indicates that proxies have been used for years.  
 
A motion is proposed to review and clarify  
 
Propose a motion to amend the bylaw with additional provisional due diligence.  
Proposed by Ann Jeffreys, seconded by Peter Richardson 
 
A member reminds the members the importance of clarifying this bylaw. Should an issue be contingent, it 
will be important that the process be done correctly.  
Vote: all in favor 
1 abstention: Hugh Scott 

 
11. Works - Lac Bibite:  

A member asks if the light can be relocated to the main wharf- Paul McDonald will look into this as the light 
has since been turned off.  
 
The purpose of the gate is to restrict the parking and help control the lake usage.   
 
Hugh Scott reminds members that the centennial trail is a positive project paid for by park funds and which 
shows collaboration between MLTN & PLTN. All applaud 
 
Residents of Lac Bibite worry that there will not be a control of boat washing for kayaks and canoes onto 
bibite.  
 

12. Project updates:  
i) Boat wash update: Since last meeting, application for road and also proposed that MLTN will fund 

project.  
 

Kim explains that not all wash stations conform to the city’s recommendations.    
 
Members ask about the fees required for the boat wash. Kim informs members about the Ste-
Adolphe boat wash station but is unable to say what the fees are for the users.  
 
This project, done in collaboration with MLTN, is very important and still many details are to be 
discussed.  
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A member reminds everyone that it is important that the roads remains on PLTN land. Ann Jeffreys 
indicates that servitude would incur a need for votes and a special meeting.  
 
Hugh Scott hopes to have the road done as soon as possible. 
Paul explains that there will be a “right of way” for this road.  
 
Hugh Scott encourages members to move forward. MLTN is responding to a request from PLTN.  
 
A member is concerned of the roadway on privately owned land. Kim explains that the right of way 
ends before the entrance to the lake.  
 
Ken Hall states that this is a good project.  
 
Ann Jeffreys reminds everyone that it is important to respect bylaws and the constitution of the 
organization.  
 
Rickson asks members if we can move forward with the memorandum- then forward with legal 
process.  
 
Hugh Scott suggests that since we have proxy power, we should take advantage of it.  
Cost of operations will be covered by Entente. Grants are also available.  
 
Show of hands; resolution to accept to move forward with memorandum and move forward with 
project. All in favor.  
 
Louise Anne worries that something can be taken away from PLTN know that there is a “right of 
way”.  
 

ii) Option for receipts for tax purposes from MLTN: 78% of the moneys have been raised. Peter 
explains the fundraiser – Kim thanks Peter and everyone who worked on the fund raiser. Kim also 
thanks all members who have donated.  
Peter has worked for the past year on fundraising and has been successful in reaching the goal. 
MLTN has agreed to own and pay for boat wash station. There have also been 4 major donors.  
Peter invites members to donate again or once if they haven’t yet. Those who have donated can 
receive a tax receipt. Peter suggests doubling their donations. Peter invites Hugh Scott t explain tax 
receipts.  
 
Hugh Scott explains that municipalities can issue tax receipts if the project is in the public’s interest. 
It’s important that the project be non-profit. PLTN is eligible for this. We must check that the money 
is certified by MLTN that is used toward the project.  
 
The goal is to protect the lakes. A many lakes are contaminated; the risk is very much with the day 
users. It’s important to be proactive, says Kim.  
 

iii) 80% of the fundraising has been achieved and PLTN is very optimistic. We wish to have a resolution 
to approve to move forward.  
 

iv) Paul Macdonald explains that we are revisiting boat wash costs with longer road. Revised design 
elements will be represented. Rickson explains that PLTN must have a finalized design and submit to 
Municipality and CCU in order to move forward.  
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Kim Meyer reads the resolution.  
 
Hugh Scott encourages the board to move forward with the project without limiting to funds raised.  
 
Ann Jeffreys worries that this would be irresponsible.  
Louise-Ann suggests that PLTN moves forward with the forecasted amounts of $110K and 490K.  
 
Hugh Scott says that this project is a win-win for everyone.  
 
Robert Sproule asks how a new cabin is beneficial to members.  
Peter Richardson explains the importance of having a manned marina. 
This single entry point allows surveillance from ice-out to ice-in.  
All boats are washed prior to entry.  
Furthermore, the current cabin is no longer safe and will not withstand time.  
 
Kim reiterates that if money donated is not used for the intended purposes it will be returned to the 
donators.  
 
Kim reads resolution again. Approved by Bane Todorovic, approved unanimously.  

 
13. CRE Laurentians. Next training session to volunteer and learn how to identify milfoil. If members are 

interested they an email Natalie.  
 

14. Nominations:  
4 seats up for election: Kim, André, Alexis and Paul 
4 nominations: André, Paul, Lucy Chapman, Nikola Todorovic 
 
 

15. All Acclaimed. Positions are filled. Nominations are closed. Candidates introduce themselves. 
16. Varia 

i. John Holmes indicates that last year, it was discussed that there would be improvement’s 
with the wake activities in Baie des Chevreuils. Sadly the season has started and there has 
not been any improvement.  It is suggested that all members ask their relatives, visitors and 
friends to practice wakeboating out in the open lake. Perhaps a letter to David Graham 
would be necessary for increased support in this issue.  
It is suggested that members refer to Coalition-Navigation for information 
 

ii. Lisa Roth asks for PLTN’s support as she is worried about the trails connecting to lake 
Mercier. A moratorium was made to put a hold on the project but there was no hold.  
Hugh Scott addresses this point and indicates that MLTN is not responsible for the funding 
of the trail extension.  
Lisa says that she has decided to use the AGM as a forum to circulate her message.  
Hugh Scott responds that the Ville de Mont-Tremblant has a plan to develop the trails.  
Lac Bibite residents ask why the moratorium was not respected.  

 
PLTN Board asks that this topic be discussed separately as PLTN is not involved.   

 
Adjournment:  Meeting adjourned at 12:50 


